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ELANTIS
Flexible capacity | No Lock-In | 3 Tiers

Your team has the vision.
We deliver the execution.



It starts with a win...

01

You made
the right bet.

Your M365 and SharePoint
investment was the right
call. The rollout went well.
Leadership was happy.

02

The business
wants more.

ldeas, requests,
customizations — the
team's success created
demand. Now everyone
has a wish list.

But capacity
didn’t scale.

Demand is continuous and
growing. Internal capacity is
fixed. That mismatch is where
roadmaps go to stall.

03

Add
Elantis Flex.

Dedicated Microsoft
capacity on a simple
monthly subscription — no
hiring, no lock-in, no SOW
for every request.

THE OUTCOME

04

Your team leads

the roadmap.
Not the backlog.

Backlog shrinks. Adoption
grows. IT is strategic again
— and the business stays
excited.




Demand Grows. Capacity Doesn't.

Every month the backlog grows, and the usual fixes don’t hold.
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The data shows the gap.

But behind every backlog item is a person with a story.

THE IT DIRECTOR

“I became the
bottleneck.”

She ran the rollout. It was a success. Then
every department came to her with ideas.
She wants to say yes. She can’t keep up. The
roadmap she’s proud of... but turning in
change management.

She doesn’t need more pressure.
She needs more capacity.

THE BUSINESS LEAD

“We had so many ideas.”

He was energized after the launch. His team
submitted twelve improvement requests in
the first month. Six months later, none of
them have moved. He’s stopped checking.

He doesn’t need a meeting. He needs
to see progress.

THE END USER

“I stopped asking.”

She found a workaround. It’s clunky, but it
works well enough. She’s stopped submitting
requests because nothing ever happened.
She assumes that’s just how it is.

She doesn’t need a tutorial. She
needs the platform to work for her.




CLIENT STORY

Simple. By Design.

Mid-size financial services firm.
SharePoint intranet stalled for 18 months.

e SITUATION

Internal IT was fully consumed by support. 40+ backlog items untouched.
Business units are building their own Shadow IT workarounds.

Q WITH ELANTIS FLEX

Dedicated 80-hr/month subscription. Elantis embedded into their sprint
cadence within 2 weeks.

@ RESULT

32 backlog items closed in 90 days. Intranet adoption up. IT team
refocused on roadmap.

“For the first time in two years, | could show the business a moving roadmap.”
— |IT Director

2 wks

Average time to first delivery after subscription start

90 days

Typical timeframe to clear a frozen backlog

No SOW

Work moves forward with less overhead paperwork
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PRICING

Choose Your Execution Tier.

Simple, predictable monthly subscriptions: scale up or down as your needs change.

4+ MOST POPULAR

Activate Accelerate
/ month / month / month
Up to 40 hrs / month Up to 80 hrs / month Up to 160 hrs / month
For teams that need small For teams with actively For organizations driving
enhancements and backlog executing technology roadmaps programmatic transformation

relief

All tiers include the same dedicated team experience. No setup fees. Cancel or adjust anytime.
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to close the gap.

Let's talk about your backlog, your roadmap, and whether

Elantis Flex is the right fit for your team.

Schedule a 30-minute discovery call

We'll map your backlog to the right tier

Start delivering improvements within weeks
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info@elantis.com

www.elantis.com

@elantisinc
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